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Scaling Scrum Across Modern Enterprises - Cecil Rupp 2020-08-31
Establish business agility in your organization by applying industry-proven scaling strategies from popular
Scrum frameworks such as Scrum of Scrums (SoS), Scrum@Scale, Nexus, Large-Scale Scrum (LeSS),
Disciplined Agile, and SAFe Key FeaturesLearn how to be Agile at scale by implementing best
practicesUnderstand how Lean-Agile practices are incorporated in Disciplined Agile and the Scaled Agile
Framework (SAFe)Customize Scrum and Lean-Agile practices to support portfolio and large product
development needsBook Description Scaled Scrum and Lean-Agile practices provide essential strategies to
address large and complex product development challenges not addressed in traditional Scrum. This
Scrum/ Lean-Agile handbook provides a comprehensive review and analysis of industry-proven scaling
strategies that enable business agility on an enterprise scale. Free of marketing hype or vendor bias, this
book helps you decide which practices best fit your situation. You'll start with an introduction to Scrum as a
lightweight software development framework and then explore common approaches to scaling it for more
complex development scenarios. The book will then guide you through systems theory, lean development,
and the application of holistic thinking to more complex software and system development activities.
Throughout, you'll learn how to support multiple teams working in collaboration to develop large and
complex products and explore how to manage cross-team integration, dependency, and synchronization
issues. Later, you'll learn how to improve enterprise operational efficiency across value creation and value
delivery activities, before discovering how to align product portfolio investments with corporate strategies.
By the end of this Scrum book, you and your product teams will be able to get the most value out of Agile at
scale, even in complex cyber-physical system development environments. What you will learnUnderstand
the limitations of traditional Scrum practicesExplore the roles and responsibilities in a scaled Scrum and
Lean-Agile development environmentTailor your Scrum approach to support portfolio and large product
development needsApply systems thinking to evaluate the impacts of changes in the interdependent parts
of a larger development and delivery systemScale Scrum practices at both the program and portfolio levels
of managementUnderstand how DevOps, test automation, and CI/CD capabilities help in scaling Scrum
practicesWho this book is for Executives, product owners, Scrum masters, development team members, and
other stakeholders who need to learn how to scale Agile to support large, complex projects and large
enterprise portfolios and programs will find this book useful. A basic understanding of the values and
principles of Agile and the Scrum-based framework for Agile development practices is required before you
get started with this Agile Scrum book.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to
use Scrum to develop innovative products and services that delight your customers, this is the complete,
single-source reference you've been searching for. This book provides a common understanding of Scrum, a
shared vocabulary that can be used in applying it, and practical knowledge for deriving maximum value
from it.
Systems, Software and Services Process Improvement - Murat Yilmaz 2021-08-26

This volume constitutes the refereed proceedings of the 28th European Conference on Systems, Software
and Services Process Improvement, EuroSPI 2021, held in Krems, Austria, in September 2021*. The 42 full
papers and 9 short papers presented were carefully reviewed and selected from 100 submissions. The
volume presents core research contributions and selected industrial contributions. Core research
contributions: SPI and emerging software and systems engineering paradigms; SPI and team skills and
diversity; SPI and recent innovations; SPI and agile; SPI and standards and safety and security norms; SPI
and good/bad SPI practices in improvement; SPI and functional safety and cybersecurity; digitalisation of
industry, infrastructure and e-mobility. Selected industrial contributions: SPI and emerging software and
systems engineering paradigms; SPI and recent innovations; SPI and agile; SPI and standards and safety
and security norms; SPI and good/bad SPI practices in improvement; SPI and functional safety and
cybersecurity; digitalisation of industry, infrastructure and e-mobility; virtual reality. *The conference was
partially held virtually due to the COVID-19 pandemic.
A Framework of Human Systems Engineering - Holly A. H. Handley 2021-01-27
Explores the breadth and versatility of Human Systems Engineering (HSE) practices and illustrates its
value in system development A Framework of Human Systems Engineering: Applications and Case Studies
offers a guide to identifying and improving methods to integrate human concerns into the conceptualization
and design of systems. With contributions from a panel of noted experts on the topic, the book presents a
series of Human Systems Engineering (HSE) applications on a wide range of topics: interface design,
training requirements, personnel capabilities and limitations, and human task allocation. Each of the book's
chapters present a case study of the application of HSE from different dimensions of socio-technical
systems. The examples are organized using a socio-technical system framework to reference the
applications across multiple system types and domains. These case studies are based in real-world
examples and highlight the value of applying HSE to the broader engineering community. This important
book: Includes a proven framework with case studies to different dimensions of practice, including domain,
system type, and system maturity Contains the needed tools and methods in order to integrate human
concerns within systems Encourages the use of Human Systems Engineering throughout the design process
Provides examples that cross traditional system engineering sectors and identifies a diverse set of human
engineering practices Written for systems engineers, human factors engineers, and HSI practitioners, A
Framework of Human Systems Engineering: Applications and Case Studies provides the information
needed for the better integration of human and systems and early resolution of issues based on human
constraints and limitations.
Agile Processes in Software Engineering and Extreme Programming - Peggy Gregory 2021-06-09
This open access book constitutes the proceedings of the 22nd International Conference on Agile Software
Development, XP 2021, which was held virtually during June 14-18, 2021. XP is the premier agile software
development conference combining research and practice. It is a unique forum where agile researchers,
practitioners, thought leaders, coaches, and trainers get together to present and discuss their most recent
innovations, research results, experiences, concerns, challenges, and trends. XP conferences provide an
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informal environment to learn and trigger discussions and welcome both people new to agile and seasoned
agile practitioners. This year’s conference was held with the theme “Agile Turns Twenty While the World
Goes Online”. The 11 full and 2 short papers presented in this volume were carefully reviewed and selected
from 38 submissions. They were organized in topical sections named: agile practices; process assessment;
large-scale agile; and short contributions.
Safe 5.0 Distilled: Achieving Business Agility with the Scaled Agile Framework - RICHARD. LEFFINGWELL
KNASTER (DEAN.) 2020-08-08
Software Process Improvement and Capability Determination - Antonia Mas 2017-09-08
This book constitutes the refereed proceedings of the 17th International Conference on Software Process
Improvement and Capability Determination, SPICE 2017, held in Palma de Mallorca, Spain, in October
2017. The 34 full papers presented together with 4 short papers were carefully reviewed and selected from
65 submissions. The papers are organized in the following topical sections: SPI in agile approaches; SPI in
small settings; SPI and assessment; SPI and models; SPI and functional safety; SPI in various settings; SPI
and gamification; SPI case studies; strategic and knowledge issues in SPI; education issues in SPI.
User Stories Applied - Mike Cohn 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community, User Stories Applied offers a
requirements process that saves time, eliminates rework, and leads directly to better software. The best
way to build software that meets users' needs is to begin with "user stories": simple, clear, brief
descriptions of functionality that will be valuable to real users. In User Stories Applied, Mike Cohn provides
you with a front-to-back blueprint for writing these user stories and weaving them into your development
lifecycle. You'll learn what makes a great user story, and what makes a bad one. You'll discover practical
ways to gather user stories, even when you can't speak with your users. Then, once you've compiled your
user stories, Cohn shows how to organize them, prioritize them, and use them for planning, management,
and testing. User role modeling: understanding what users have in common, and where they differ
Gathering stories: user interviewing, questionnaires, observation, and workshops Working with managers,
trainers, salespeople and other "proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-of-chapter practice questions and
exercises User Stories Applied will be invaluable to every software developer, tester, analyst, and manager
working with any agile method: XP, Scrum... or even your own home-grown approach.
Ace the PMI-ACP® exam - Sumanta Boral 2016-12-26
Prepare for the Project Management Institute’s (PMI®) Agile Certified Practitioner (ACP®) exam. Augment
your professional experience with the necessary knowledge of the skills, tools, and techniques that are
required for passing the examination. This is a comprehensive and one-stop guide with 100% coverage of
the exam topics detailed in the PMI-ACP® Exam content outline. Rehearse and test your knowledge and
understanding of the subject using the practice quizzes after each chapter, three full-length mock exams,
and practical tips and advice. You will be able to understand the Agile manifesto, its principles and many
facets of Agile project management such as planning, prioritization, estimation, releases, retrospectives,
risk management, and continuous improvement. The book covers Agile metrics and means of demonstrating
progress. People management aspects such as behavioral traits, servant leadership, negotiation, conflict
management, team building, and Agile coaching are explained. Whether you are a beginner or a seasoned
practitioner, this book also serves as a practical reference for key concepts in Agile and Agile
methodologies such as Scrum, XP, Lean, and Kanban. What you will learn: •The necessary knowledge of the
skills, tools, and techniques that are required for passing the PMI-ACP examination•To understand the
scope and objectives of the PMI-ACP exam, and gain confidence by taking practice quizzes provided in each
chapter and three full-length mock exams•To gain exposure to Agile methodologies such as Scrum, XP,
Lean, and Kanban plus various tools and techniques required to conduct Agile projects•The focus is to "Be
Agile", rather than "Do Agile" Who this book is for: The audience for this book primarily includes IT
professionals who wish to prepare for and pass the Agile Certified Professional (ACP) exam from the Project
Management Institute (PMI). The book also is a practical reference book for Agile Practioners. /div
Networked, Scaled, and Agile - Amy Kates 2021-03-03

While technology and geopolitical forces change the face of business today, the patterns and challenges of
organizing humans to work together across organization, culture, language and time zone boundaries
remain. To face these challenges, all organizations need to be agile, networked and scalable. Networked,
Scaled, and Agile reveals how to shape organizations that will enable people to make faster and better
decisions in a more complex world. By outlining the tension between the need for agility/differentiation and
scale/integration, the book offers a new way to think about this debate using the models of the Tower
(vertical integration) and the Square (horizontal integration). It addresses the role of the leadership team
and how the organization design process can build C-suite leaders and successors. Each chapter concludes
with a series of reflection questions for leaders as well as a summary of key concepts and tips. Including
case studies from global organizations, Networked, Scaled, and Agile reveals how organization design can
address three of the biggest business challenges organizations face today: how to build a new capability
across the entire enterprise; how to make the entire organization more customer-centric; and how to allow
for faster innovation.
Implementing Lean Software Development - Mary Poppendieck 2007
"This remarkable book combines practical advice, ready-to-use techniques, anda deep understanding of why
this is the right way to develop software. I haveseen software teams transformed by the ideas in this book."
--Mike Cohn, author of Agile Estimating and Planning "As a lean practitioner myself, I have loved and used
their first book for years.When this second book came out, I was delighted that it was even better. If youare
interested in how lean principles can be useful for software developmentorganizations, this is the book you
are looking for. The Poppendiecks offer abeautiful blend of history, theory, and practice." --Alan Shalloway,
coauthor of Design Patterns Explained "I've enjoyed reading the book very much. I feel it might even be
better than thefirst lean book by Tom and Mary, while that one was already exceptionallygood! Mary
especially has a lot of knowledge related to lean techniques inproduct development and manufacturing. It's
rare that these techniques areactually translated to software. This is something no other book does
well(except their first book)." --Bas Vodde "The new book by Mary and Tom Poppendieck provides a wellwritten andcomprehensive introduction to lean principles and selected practices for softwaremanagers and
engineers. It illustrates the application of the values andpractices with well-suited success stories. I enjoyed
reading it." --Roman Pichler "In Implementing Lean Software Development, the Poppendiecks explore
moredeeply the themes they introduced in Lean Software Development. They beginwith a compelling
history of lean thinking, then move to key areas such asvalue, waste, and people. Each chapter includes
exercises to help you apply keypoints. If you want a better understanding of how lean ideas can work
withsoftware, this book is for you." --Bill Wake, independent consultant In 2003, Mary and Tom
Poppendieck's Lean Software Development introduced breakthrough development techniques that leverage
Lean principles to deliver unprecedented agility and value. Now their widely anticipated sequel and
companion guide shows exactly how to implement Lean software development, hands-on. This new book
draws on the Poppendiecks' unparalleled experience helping development organizations optimize the entire
software value stream. You'll discover the right questions to ask, the key issues to focus on, and techniques
proven to work. The authors present case studies from leading-edge software organizations, and offer
practical exercises for jumpstarting your own Lean initiatives. Managing to extend, nourish, and leverage
agile practices Building true development teams, not just groups Driving quality through rapid feedback
and detailed discipline Making decisions Just-in-Time, but no later Delivering fast: How PatientKeeper
delivers 45 rock-solid releases per year Making tradeoffs that really satisfy customers Implementing Lean
Software Development is indispensable to anyone who wants more effective development processes-managers, project leaders, senior developers, and architects in enterprise IT and software companies alike.
Succeeding with Agile - Mike Cohn 2010
Provides recommendations and case studies to help with the implementation of Scrum.
Data Analytics in Project Management - Seweryn Spalek 2018-10-25
This book aims to help the reader better understand the importance of data analysis in project
management. Moreover, it provides guidance by showing tools, methods, techniques and lessons learned on
how to better utilize the data gathered from the projects. First and foremost, insight into the bridge
between data analytics and project management aids practitioners looking for ways to maximize the
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practical value of data procured. The book equips organizations with the know-how necessary to adapt to a
changing workplace dynamic through key lessons learned from past ventures. The book’s integrated
approach to investigating both fields enhances the value of research findings.
Agile Processes in Software Engineering and Extreme Programming - Philippe Kruchten 2019-05-11
This open access book constitutes the proceedings of the 20th International Conference on Agile Software
Development, XP 2019, held in Montreal, QC, Canada, in May 2019. XP is the premier agile software
development conference combining research and practice. It is a hybrid forum where agile researchers,
academics, practitioners, thought leaders, coaches, and trainers get together to present and discuss their
most recent innovations, research results, experiences, concerns, challenges, and trends. Following this
history, for both researchers and seasoned practitioners XP 2019 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years The 15 full papers presented in this
volume were carefully reviewed and selected from 45 submissions. They were organized in topical sections
named: agile adoption, agile practices; large-scale agile; agility beyond IT, and the future of agile.
Lean UX - Jeff Gothelf 2016-09-12
UX design has traditionally been deliverables-based. Wireframes, site maps, flow diagrams, content
inventories, taxonomies, mockups helped define the practice in its infancy.Over time, however, this
deliverables-heavy process has put UX designers in the deliverables business. Many are now measured and
compensated for the depth and breadth of their deliverables instead of the quality and success of the
experiences they design. Designers have become documentation subject matter experts, known for the
quality of the documents they create instead of the end-state experiences being designed and developed.So
what's to be done? This practical book provides a roadmap and set of practices and principles that will help
you keep your focus on the the experience back, rather than the deliverables. Get a tactical understanding
of how to successfully integrate Lean and UX/Design; Find new material on business modeling and
outcomes to help teams work more strategically; Delve into the new chapter on experiment design and
Take advantage of updated examples and case studies.
SAFe Reference Guide - Dean Leffingwell 2018
The SAFe foundation -- The SAFe implementation roadmap -- The SAFe principles -- The team level -- The
program level -- The spanning palette -- The large solution level -- The portfolio level -- Advanced topics -Glossary.
Agile Processes in Software Engineering and Extreme Programming - Viktoria Stray 2020-01-01
This open access book constitutes the proceedings of the 21st International Conference on Agile Software
Development, XP 2020, which was planned to be held during June 8-12, 2020, at the IT University of
Copenhagen, Denmark. However, due to the COVID-19 pandemic the conference was postponed until an
undetermined date. XP is the premier agile software development conference combining research and
practice. It is a hybrid forum where agile researchers, academics, practitioners, thought leaders, coaches,
and trainers get together to present and discuss their most recent innovations, research results,
experiences, concerns, challenges, and trends. Following this history, for both researchers and seasoned
practitioners XP 2020 provided an informal environment to network, share, and discover trends in Agile for
the next 20 years. The 14 full and 2 short papers presented in this volume were carefully reviewed and
selected from 37 submissions. They were organized in topical sections named: agile adoption; agile
practices; large-scale agile; the business of agile; and agile and testing.
Disciplined Agile Delivery - Scott W. Ambler 2012-05-31
Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex,
Mission-Critical IT Projects It is widely recognized that moving from traditional to agile approaches to build
software solutions is a critical source of competitive advantage. Mainstream agile approaches that are
indeed suitable for small projects require significant tailoring for larger, complex enterprise projects. In
Disciplined Agile Delivery, Scott W. Ambler and Mark Lines introduce IBM’s breakthrough Disciplined Agile
Delivery (DAD) process framework, which describes how to do this tailoring. DAD applies a more
disciplined approach to agile development by acknowledging and dealing with the realities and
complexities of a portfolio of interdependent program initiatives. Ambler and Lines show how to extend
Scrum with supplementary agile and lean strategies from Agile Modeling (AM), Extreme Programming

(XP), Kanban, Unified Process (UP), and other proven methods to provide a hybrid approach that is
adaptable to your organization’s unique needs. They candidly describe what practices work best, why they
work, what the trade-offs are, and when to consider alternatives, all within the context of your situation.
Disciplined Agile Delivery addresses agile practices across the entire lifecycle, from requirements,
architecture, and development to delivery and governance. The authors show how these best-practice
techniques fit together in an end-to-end process for successfully delivering large, complex systems--from
project initiation through delivery. Coverage includes Scaling agile for mission-critical enterprise endeavors
Avoiding mistakes that drive poorly run agile projects to chaos Effectively initiating an agile project
Transitioning as an individual to agile Incrementally building consumable solutions Deploying agile
solutions into complex production environments Leveraging DevOps, architecture, and other enterprise
disciplines Adapting your governance strategy for agile projects Based on facts, research, and extensive
experience, this book will be an indispensable resource for every enterprise software leader and
practitioner--whether they’re seeking to optimize their existing agile/Scrum process or improve the agility
of an iterative process.
Learn Azure in a Month of Lunches, Second Edition - Iain Foulds 2020-10-06
Learn Azure in a Month of Lunches, Second Edition, is a tutorial on writing, deploying, and running
applications in Azure. In it, you’ll work through 21 short lessons that give you real-world experience. Each
lesson includes a hands-on lab so you can try out and lock in your new skills. Summary You can be
incredibly productive with Azure without mastering every feature, function, and service. Learn Azure in a
Month of Lunches, Second Edition gets you up and running quickly, teaching you the most important
concepts and tasks in 21 practical bite-sized lessons. As you explore the examples, exercises, and labs,
you'll pick up valuable skills immediately and take your first steps to Azure mastery! This fully revised new
edition covers core changes to the Azure UI, new Azure features, Azure containers, and the upgraded Azure
Kubernetes Service. Purchase of the print book includes a free eBook in PDF, Kindle, and ePub formats
from Manning Publications. About the technology Microsoft Azure is vast and powerful, offering virtual
servers, application templates, and prebuilt services for everything from data storage to AI. To navigate it
all, you need a trustworthy guide. In this book, Microsoft engineer and Azure trainer Iain Foulds focuses on
core skills for creating cloud-based applications. About the book Learn Azure in a Month of Lunches,
Second Edition, is a tutorial on writing, deploying, and running applications in Azure. In it, you’ll work
through 21 short lessons that give you real-world experience. Each lesson includes a hands-on lab so you
can try out and lock in your new skills. What's inside Understanding Azure beyond point-and-click Securing
applications and data Automating your environment Azure services for machine learning, containers, and
more About the reader This book is for readers who can write and deploy simple web or client/server
applications. About the author Iain Foulds is an engineer and senior content developer with Microsoft.
Table of Contents PART 1 - AZURE CORE SERVICES 1 Before you begin 2 Creating a virtual machine 3
Azure Web Apps 4 Introduction to Azure Storage 5 Azure Networking basics PART 2 - HIGH AVAILABILITY
AND SCALE 6 Azure Resource Manager 7 High availability and redundancy 8 Load-balancing applications 9
Applications that scale 10 Global databases with Cosmos DB 11 Managing network traffic and routing 12
Monitoring and troubleshooting PART 3 - SECURE BY DEFAULT 13 Backup, recovery, and replication 14
Data encryption 15 Securing information with Azure Key Vault 16 Azure Security Center and updates PART
4 - THE COOL STUFF 17 Machine learning and artificial intelligence 18 Azure Automation 19 Azure
containers 20 Azure and the Internet of Things 21 Serverless computing
Scrum For Dummies - Mark C. Layton 2018-04-16
Use scrum in all aspects of life Scrum is an agile project management framework that allows for flexibility
and collaboration to be a part of your workflow. Primarily used by software developers, scrum can be used
across many job functions and industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a small set of rules that create just
enough structure for teams to be able to focus their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you how to assemble a scrum taskforce and use it to
implement this popular Agile methodology to make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and product teams Integrate scrum into
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your agile project management strategy Plan your retirement or a family reunion using scrum Prioritize for
releases with sprints No matter your career path or job title, the principles of scrum are designed to make
your life easier. Why not give it a try?
The Scrumban [R]Evolution - Ajay Reddy 2015-06-29
Create Thriving, High-Performing Teams and Organizations with Scrumban Scrumban allows you to use
Kanban as a catalyst for increasingly valuable changes to your existing software development processes,
amplifying and expanding upon Scrum’s benefits. Now, there’s a definitive guide to Scrumban that explains
what it is (and isn’t), how and why it works, and how to use it to improve both team and organizational
performance. Comprehensive, coherent, and practical, The Scrumban [R]Evolution will help you
incrementally apply proven Lean/Agile principles to get what matters most: pragmatic, bottom-line results.
Pioneering Scrumban coach Ajay Reddy clarifies Scrumban’s core concepts and principles, and illuminates
their application through real-life examples. He takes you from the absolute basics through sustainable
adoption, and from choosing metrics to advanced forecasting and adaptive management. Whatever your
role in the organization, this essential guide liberates you to tailor Kanban systems based on your unique
challenges–and to solve delivery problems and improvement stagnation you haven’t been able to solve with
Scrum alone. Discover how Scrumban can help you reignite stalled Agile initiatives Clarify crucial
relationships between purpose, values, and performance Quickly develop shared understanding in and
across teams Use Scrumban to better manage Product Owner/Customer expectations Improve the rollout of
Scrum in any team using Scrumban Use Scrumban and let real improvements spread with least resistance
Use the right metrics to gain insight, track progress, and improve forecasting Take advantage of
Scrumban’s advanced capabilities as you gain experience Develop leaders to successfully guide your Agile
initiatives Integrate modeling to reliably refine your forecasting and decision-making
Agile Processes in Software Engineering and Extreme Programming – Workshops - Maria
Paasivaara 2020-09-23
This open access book constitutes the 6 research workshops, the Agile Education and Training Track, the
Doctoral Symposium, as well as a panel presented at XP 2020, the 21st International Conference on Agile
Software Development, which was held during June 8-12, 2020. The conference was planned to take place
at the IT University of Copenhagen, Denmark. Due to the COVID 19 pandemic, the conference was held
online. In 2020, the following six workshops took place: Third International Workshop on SoftwareIntensive Business Eighth International Workshop on Large-Scale Agile Development Second European
Symposium on Serverless Computing and Applications Second International Workshop on Agile
Transformation First International Workshop on Agility with Microservices Programming Third
International Workshop on Autonomous Agile Teams XP is the premier agile software development
conference combining research and practice. It is a unique forum where agile researchers, practitioners,
thought leaders, coaches, and trainers get together to present and discuss their most recent innovations,
research results, experiences, concerns, challenges, and trends. XP conferences provide an informal
environment to learn and trigger discussions and welcome both people new to agile and seasoned agile
practitioners. The 31 papers presented in this volume were carefully reviewed and selected from overall 79
submissions. In addition to the 26 workshop papers, this volume also includes 2 papers from the Agile
Education and Training Track and 3 papers from the Doctoral Symposium. Furthermore, the book contains
a summary of a panel discussion with the topic “Covid-19’s Influence on the Future of Agile”.
Product-Focused Software Process Improvement - Marco Kuhrmann 2018-11-19
This book constitutes the refereed proceedings of the 19th International Conference on Product-Focused
Software Process Improvement, PROFES 2018, held in Wolfsburg, Germany, in November 2018. The 16
revised full papers and 8 short papers presented together with 10 workshop papers and 2 industry talks
were carefully reviewed and selected from 65 submissions. The papers are organized in the following
topical sections: processes and methods; empirical studies in industry; testing; measuremene and
monitoring; and global software engineering and scaling. Further relevant topics were added by the events
co-located with PROFES 2018, the Second International Workshop on Managing Quality in Agile and Rapid
Software Development Processes (QUASD) and the Third Workshop on Hybrid Software and System
Development Approaches (HELENA).

Tribal Unity (paperback) - Em Campbell-Pretty 2016-10-11
Are you ready to create a one team culture? Tribal Unity is a real world, practical guide for leaders
committed to making their organisation a great place to work. Based in the true story of how one inspiring
leader transformed a highly toxic organisational culture, into an internationally recognised case study of
success. Tribal Unity shares proven patterns that are revolutionising the way teams of teams connect and
perform. Em Campbell-Pretty is an internationally acclaimed business strategist, speaker and one of
Australia's leading Enterprise Agile consultants. After 20 years in senior business roles within multinational
blue chip corporations, Em discovered Agile and became passionate about the chance it provides to align
business and IT around the delivery of value. Today Em is instrumental in empowering Australia's largest
enterprises in improving the effectiveness of their teams.
Large-Scale Scrum - Craig Larman 2016-09-23
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to
reaping the full benefits of agile in distributed, global enterprises. Larman and Vodde have distilled their
immense experience helping geographically distributed development organizations move to agile. Going
beyond their previous books, they offer today's fastest, most focused guidance: "brass tacks" advice and
field-proven best practices for achieving value fast, and achieving even more value as you move forward.
Targeted to enterprise project participants and stakeholders, Large-Scale Scrum offers straight-to-the-point
insights for scaling Scrum across the entire project lifecycle, from sprint planning to retrospective. Larman
and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively manage
defects and interruptions Integrate Scrum into multisite and offshore projects Choose the right adoption
strategies and organizational designs This will be the go-to resource for enterprise stakeholders at all
levels: everyone who wants to maximize the value of Scrum in large, complex projects.
Emerging Innovations in Agile Software Development - Ghani, Imran 2016-01-26
Agile is a relatively recent methodology used in the development process of a project. Therefore, it is
important to share new emerging knowledge with researchers and professionals interested in adopting an
agile mindset. Emerging Innovations in Agile Software Development focuses on the use of agile
methodologies to manage, design, develop, test and maintain software projects. Emphasizing researchbased solutions for contemporary software development, this publication is designed for use by software
developers, researchers, and graduate-level students in software engineering and project management
programs.
Scaled Agile Framework Safe Distilled - Richard Knaster 2016-06-01
Today, companies know they must adapt quickly or die. They are increasingly seeking to adapt by using
agile principles and practices but many are still changing too slowly, and can't sustain change. Fortunately,
a growing number of enterprises have found a far more effective solution: the Scaled Agile Framework
(SAFe). SAFe changes the game by integrating Agile, Lean and product development flow thinking with a
new operating model that successfully coordinate works at all levels: team, program, and portfolio. SAFe
helps managers learn to become lean-thinking leaders, working with teams to continuously improve their
systems, and create environments where everyone flourishes. In Scaled Agile Framework (SAFe) Distilled,
two SAFe pioneers show software practitioners how to use achieve higher productivity, improve the quality
of their software processes, and bridge the divide between executives, managers and practitioners aligning
everyone towards common goals and objectives. If you want to scale and sustain agile in the enterprise,
SAFe can get you there. Scaled Agile Framework (SAFe) Distilled will help you launch it, quickly earn value
from it, and grow its value with every new project."
SAFe 4.5 Reference Guide - Dean Leffingwell 2018-05-04
The Must-have Reference Guide for SAFe® Professionals “There are a lot of methods of scale out there, but
the Scaled Agile Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “Since
beginning our Lean-Agile journey with SAFe, Vantiv has focused its strategic efforts and its execution. We
have improved the predictability of product delivery while maintaining high quality, and have become even
more responsive to customers–resulting in higher customer satisfaction. And just as important, employee
engagement went up over the past year.” –Dave Kent, Enterprise Agile Coach, Vantiv Fully updated to
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include the new innovations in SAFe 4.5, the SAFe® 4.5 Reference Guide is ideal for anyone serious about
learning and implementing the world’s leading framework for enterprise agility. Inside, you’ll find complete
coverage of the scaledagileframework.com knowledge base, the website that thousands of the world’s
largest brands turn to for building better software and systems. SAFe was developed from real-world field
experience and provides proven success patterns for implementing Lean-Agile software and systems
development at enterprise scale. This book provides comprehensive guidance for work at the enterprise
Portfolio, Large Solution, Program, and Team levels, including the various roles, activities, and artifacts
that constitute the Framework. Education & Training Key to Success The practice of SAFe is spreading
rapidly throughout the world. The majority of Fortune 100 companies have certified SAFe professionals and
consultants, as do an increasing percentage of the Global 2000. Case study results–visit
scaledagileframework.com/case-studies–typically include: 30 — 75% faster time-to-market 25 — 75%
increase in productivity 20 — 50% improvements in quality 10 — 50% increased employee engagement
Successful implementations may vary in context but share a common attribute: a workforce well trained
and educated in SAFe practices. This book–along with authorized training and certification–will help you
understand how to maximize the value of your role within a SAFe organization. The result is greater
alignment and visibility, improved performance throughout the enterprise, and ultimately better outcomes
for the business.
Project to Product - Mik Kersten 2018-11-20
As tech giants and startups disrupt every market, those who master large-scale software delivery will define
the economic landscape of the 21st century, just as the masters of mass production defined the landscape
in the 20th. Unfortunately, business and technology leaders are woefully ill-equipped to solve the problems
posed by digital transformation. At the current rate of disruption, half of S&P 500 companies will be
replaced in the next ten years. A new approach is needed. In Project to Product, Value Stream Network
pioneer and technology business leader Dr. Mik Kersten introduces the Flow Framework—a new way of
seeing, measuring, and managing software delivery. The Flow Framework will enable your company’s
evolution from project-oriented dinosaur to product-centric innovator that thrives in the Age of Software. If
you’re driving your organization’s transformation at any level, this is the book for you.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Agile Processes in Software Engineering and Extreme Programming – Workshops - Rashina Hoda
2019-08-30
This open access book constitutes the research workshops, doctoral symposium and panel summaries
presented at the 20th International Conference on Agile Software Development, XP 2019, held in Montreal,
QC, Canada, in May 2019. XP is the premier agile software development conference combining research
and practice. It is a hybrid forum where agile researchers, academics, practitioners, thought leaders,
coaches, and trainers get together to present and discuss their most recent innovations, research results,
experiences, concerns, challenges, and trends. Following this history, for both researchers and seasoned
practitioners XP 2019 provided an informal environment to network, share, and discover trends in Agile for
the next 20 years. Research papers and talks submissions were invited for the three XP 2019 research
workshops, namely, agile transformation, autonomous teams, and large scale agile. This book includes 15
related papers. In addition, a summary for each of the four panels at XP 2019 is included. The panels were
on security and privacy; the impact of the agile manifesto on culture, education, and software practices;
business agility – agile’s next frontier; and Agile – the next 20 years.
SAFe – Das Scaled Agile Framework - Christoph Mathis 2018-01-05
Das Scaled Agile Framework (SAFe) ist ein offenes Framework, um Lean- und agile Methoden
unternehmensweit in großen Organisationen umzusetzen. Der Autor gibt einen praxisorientierten Überblick

über die Struktur, Rollen, Schlüsselwerte und Prinzipien von SAFe und führt den Leser im Detail durch die
Ebenen des Frameworks. Dabei steht die Umsetzung in den agilen Teams im Vordergrund. Auch auf die
Probleme und Möglichkeiten der Skalierung agiler Softwareprojekte und die Konsequenzen, die sich für die
Kultur und Führung von Unternehmen ergeben, die agile Vorgehensweisen in großem Maßstab nutzen,
wird eingegangen. Im Einzelnen werden behandelt: Agile Teams in SAFe Programmebene Solution-Ebene
Portfoliomanagement Liefer- oder Delivery Pipeline Metriken und Praktiken Leadership Einführung von
SAFe Skalierung von agilen Architekturen Die 2. Auflage wurde auf SAFe Version 4.5 aktualisiert, die
neben vielen kleinen Änderungen die Integration von Lean-Startup-Strategien und als wichtigste
Erweiterung die Liefer- oder Delivery Pipeline mit den Elementen Continuous Exploration, Continuous
Deployment und Continuous Delivery beinhaltet. Der Leser hat nach der Lektüre das notwendige Rüstzeug,
um mit SAFe erfolgreich Lean- und agile Methoden im Unternehmen einzuführen. Das Buch kann auch zur
Vorbereitung auf die Zertifizierung zum "SAFe Agilist" eingesetzt werden.
Agile Processes in Software Engineering and Extreme Programming - Juan Garbajosa 2018-05-16
This open access book constitutes the proceedings of the 19th International Conference on Agile Software
Development, XP 2018, held in Porto, Portugal, in May 2018. XP is the premier agile software development
conference combining research and practice, and XP 2018 provided a playful and informal environment to
learn and trigger discussions around its main theme – make, inspect, adapt. The 21 papers presented in this
volume were carefully reviewed and selected from 62 submissions. They were organized in topical sections
named: agile requirements; agile testing; agile transformation; scaling agile; human-centric agile; and
continuous experimentation.
Agile Software Requirements - Dean Leffingwell 2010-12-27
“We need better approaches to understanding and managing software requirements, and Dean provides
them in this book. He draws ideas from three very useful intellectual pools: classical management
practices, Agile methods, and lean product development. By combining the strengths of these three
approaches, he has produced something that works better than any one in isolation.” –From the Foreword
by Don Reinertsen, President of Reinertsen & Associates; author of Managing the Design Factory; and
leading expert on rapid product development Effective requirements discovery and analysis is a critical
best practice for serious application development. Until now, however, requirements and Agile methods
have rarely coexisted peacefully. For many enterprises considering Agile approaches, the absence of
effective and scalable Agile requirements processes has been a showstopper for Agile adoption. In Agile
Software Requirements, Dean Leffingwell shows exactly how to create effective requirements in Agile
environments. Part I presents the “big picture” of Agile requirements in the enterprise, and describes an
overall process model for Agile requirements at the project team, program, and portfolio levels Part II
describes a simple and lightweight, yet comprehensive model that Agile project teams can use to manage
requirements Part III shows how to develop Agile requirements for complex systems that require the
cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will help you leverage the
benefits of Agile without sacrificing the value of effective requirements discovery and analysis. You’ll find
proven solutions you can apply right now–whether you’re a software developer or tester, executive,
project/program manager, architect, or team leader.
Agile Estimating and Planning - Mike Cohn 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to estimating and planning agile projects. In
this book, Agile Alliance cofounder Mike Cohn discusses the philosophy of agile estimating and planning
and shows you exactly how to get the job done, with real-world examples and case studies. Concepts are
clearly illustrated and readers are guided, step by step, toward how to answer the following questions:
What will we build? How big will it be? When must it be done? How much can I really complete by then?
You will first learn what makes a good plan-and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to finish, saving time, conserving resources, and
accomplishing more. Highlights include: Why conventional prescriptive planning fails and why agile
planning works How to estimate feature size using story points and ideal days–and when to use each How
and when to re-estimate How to prioritize features using both financial and nonfinancial approaches How to
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split large features into smaller, more manageable ones How to plan iterations and predict your team's
initial rate of progress How to schedule projects that have unusually high uncertainty or schedule-related
risk How to estimate projects that will be worked on by multiple teams Agile Estimating and Planning
supports any agile, semiagile, or iterative process, including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM, Unified Process, and many more. It will be an
indispensable resource for every development manager, team leader, and team member.
Proceedings of IAC in Budapest 2020 - Group of Authors 2020-11-19
International Academic Conference on Global Education, Teaching and Learning International Academic
Conference on Management, Economics, Business and Marketing International Academic Conference on
Engineering, Transport, IT and AI
Lean-Agile Software Development - Alan Shalloway 2009-10-22
Agile techniques have demonstrated immense potential for developing more effective, higher-quality
software. However,scaling these techniques to the enterprise presents many challenges. The solution is to
integrate the principles and practices of Lean Software Development with Agile’s ideology and methods. By
doing so, software organizations leverage Lean’s powerful capabilities for “optimizing the whole” and
managing complex enterprise projects. A combined “Lean-Agile” approach can dramatically improve both
developer productivity and the software’s business value.In this book, three expert Lean software
consultants draw from their unparalleled experience to gather all the insights, knowledge, and new skills
you need to succeed with Lean-Agile development. Lean-Agile Software Development shows how to extend
Scrum processes with an Enterprise view based on Lean principles. The authors present crucial technical
insight into emergent design, and demonstrate how to apply it to make iterative development more
effective. They also identify several common development “anti-patterns” that can work against your goals,
and they offer actionable, proven alternatives. Lean-Agile Software Development shows how to Transition
to Lean Software Development quickly and successfully Manage the initiation of product enhancements
Help project managers work together to manage product portfolios more effectively Manage dependencies
across the software development organization and with its partners and colleagues Integrate development
and QA roles to improve quality and eliminate waste Determine best practices for different software
development teams The book’s companion Web site, www.netobjectives.com/lasd, provides updates, links to
related materials, and support for discussions of the book’s content.
SAFe® 4.0 Reference Guide - Dean Leffingwell 2016-07-29
The Must-have Reference Guide for SAFe® Practitioners “There are a lot of methods of scale out there, but
the Scaled Agile Framework is the one lighting up the world.” –Steve Elliot, Founder/CEO AgileCraft “You
don’t have to be perfect to start SAFe because you learn as you go–learning is built in. Before SAFe, I would
not know how to help my teams but now I have many tools to enable the teams. My job is really fun and the
bottom line is I have never enjoyed my job more!” –Product Manager, Fortune 500 Enterprise Captured for
the first time in print, the SAFe body of knowledge is now available as a handy desktop reference to help
you accomplish your mission of building better software and systems. Inside, you’ll find complete coverage
of what has, until now, only been available online at scaledagileframework.com. The SAFe knowledge base
was developed from real-world field experience and provides proven success patterns for implementing

Lean-Agile software and systems development at enterprise scale. This book provides comprehensive
guidance for work at the enterprise Portfolio, Value Stream, Program, and Team levels, including the
various roles, activities, and artifacts that constitute the Framework, along with the foundational elements
of values, mindset, principles, and practices. Education & Training Key to Success The practice of SAFe is
spreading rapidly throughout the world. The majority of Fortune 100 U.S. companies have certified SAFe
practitioners and consultants, as do an increasing percentage of the Global 1000 enterprises. Case study
results–visit scaledagileframework.com/case-studies–typically include: 20—50% increase in productivity
50%+ increases in quality 30—75% faster time to market Measurable increases in employee engagement
and job satisfaction With results like these, the demand from enterprises seeking SAFe expertise is
accelerating at a dramatic rate. Successful implementations may vary in context, but share a common
attribute: a workforce well trained and educated in SAFe practices. This book–along with authorized
training and certification–will help you understand how to maximize the value of your role within a SAFe
organization. The result is greater alignment, visibility, improved performance throughout the enterprise,
and ultimately better outcomes for the business.
Software Architecture - Carlos E. Cuesta 2018-09-19
This book constitutes the refereed proceedings of the 12th European Conference on Software Architecture,
ECSA 2018, held in Madrid, Spain, in September 2018. The 17 full papers presented together with 7 short
papers were carefully reviewed and selected from 96 submissions. They are organized in topical sections as
follows: Self-Adaptive Architectures, IoT Architectures, Embedded and Cyber-Physical Systems,
Microservices Architectures, Service-Oriented Architectures, Architectural Design Decisions, Software
Architecture in Practice.
Doing Agile Right - Darrell K. Rigby 2020-05-26
Agile has the power to transform work--but only if it's implemented the right way. For decades business
leaders have been painfully aware of a huge chasm: They aspire to create nimble, flexible enterprises. But
their day-to-day reality is silos, sluggish processes, and stalled innovation. Today, agile is hailed as the
essential bridge across this chasm, with the potential to transform a company and catapult it to the head of
the pack. Not so fast. In this clear-eyed, indispensable book, Bain & Company thought leader Darrell Rigby
and his colleagues Sarah Elk and Steve Berez provide a much-needed reality check. They dispel the myths
and misconceptions that have accompanied agile's rise to prominence--the idea that it can reshape an
organization all at once, for instance, or that it should be used in every function and for all types of work.
They illustrate that agile teams can indeed be powerful, making people's jobs more rewarding and
turbocharging innovation, but such results are possible only if the method is fully understood and
implemented the right way. The key, they argue, is balance. Every organization must optimize and tightly
control some of its operations, and at the same time innovate. Agile, done well, enables vigorous innovation
without sacrificing the efficiency and reliability essential to traditional operations. The authors break down
how agile really works, show what not to do, and explain the crucial importance of scaling agile properly in
order to reap its full benefit. They then lay out a road map for leading the transition to a truly agile
enterprise. Agile isn't a goal in itself; it's a means to becoming a high-performance operation. Doing Agile
Right is a must-have guide for any company trying to make the transition--or trying to sustain high agility.
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